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The purpose of the environmental scan was to provide the context and foundation for the
direction of the strategic plan. The environmental scan included a review of the financial status
of the Library, interviews with thirteen community stakeholders, chosen by the NPL Strategic
Planning Committee and a 15 question community survey advertised broadly by the NPL
Committee and completed online by respondents. The survey was completed by 235 individuals
over a 3-1/2-week period in November.
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The Norwich Public Library is in the fortunate position of having strong support from the Town
of Norwich, which contributes roughly 75% of its annual budget. The Annual Appeal, which
runs year-round, provides the 2nd largest source of annual income. These two combined account
NPL, which
a separate 501(c)3 and does not contribute to the regular operating budget.
The NPL Fact Sheet of June 2021 reveals strong, thoughtful management of a small local library
that reaches far beyond what might be expected. The Town is fortunate in having a library that,
in many ways, provides cutting-edge services beyond its size and scope. It is heartening to know
that the Town responds with strong annual budgetary support.

The Bylaws are what one would expect and hope to find in a small nonprofit. ESC noted that the
Executive Committee does not include the Secretary when s/he is one of the officers. This
appears to be an oversight?

The three-person ESC consultant team interviewed thirteen stakeholders identified and chosen
by the NPL Strategic Planning Committee. They included library users of all ages, some with
children, some without. Representatives of both businesses and nonprofits were included as well
as town and school officials. The interviews were conducted by phone in late summer, 2021.
The interviews with the thirteen stakeholders were typically 20
Appendix 1A Stakeholder Interview Questions)

45 minutes in length. (See

Some clear themes stood out in the interviews. Stakeholders appreciated the quality of the
a strength. In addition, many were astonished how quickly the staff switched gears to address
the closed down pandemic world. NP
patrons and town residents with services that might have been curtailed by a less responsive
library.
Perhaps the strongest theme was the belief that the Norwich Public Library is, and should be,
much more than a place that lends books. Repeatedly, the respondents referenced the Library as a
place for connecting connecting with friends, families, and other community members,
connecting with ideas, connecting with experiences, connecting with resources, connecting with
the Internet. Without exception, the thirteen respondents believe the library staff has a strong
the Library as a center of community life.
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Another theme was that communication about Library events, new books and programming
appears strong.
When stakeholders were asked about possible additional services in a post-pandemic world,
there were some recurring themes. Many of the respondents mentioned how helpful the curbside
pickup was and they hoped it would be continued. Several mentioned how lucky Norwich is to
have the Library within walking distance of both the school and senior housing. They could
imagine more formal relationships with both the school and senior housing community.
Several hoped there would be more offered for seniors, perhaps including discussion groups on a
variety of issues such as housing, literacy, voter information especially on local issues, not
candidates. One suggested that the Library staff go to the senior housing with programming on
some kind of regular basis.
music/noise.
When thinking about the future, several respondents began by saying what they hoped would
NOT happen they specifically expressed the hope that books, hardcopy books, will still be
paramount. Clearly there is a fear that the move to e-books, on-line programming, etc. will cause
books that we hold in our hands to become secondary.
The pandemic did not seem to reduce the interest for hardcopy books and real time learning
opportunities. Rather, it expanded the wish for a reliable combination of both virtual and real
time options.
To gather additional input and to test the conclusions from the stakeholder interviews, the
strategic planning committee chose to conduct a community survey, which began in late October
2021.
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The Work Plan Summary by Goals (Appendix 3A) provides the step-by-step actions with time
line, owner and outcome measurements for each goal. The NPL Strategic Plan Work Plan
(Appendix 3B) provides a visual overview spread out over the three years. This will give the
NPL Board a quick way to identify what activities will be undertaken at what time and what
activities will be concurrent.
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